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Work plan
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for 2015
	1. ORGANISATIONAL WORK OF THE ASSOCIATION

	1.1. Meetings of the Administrative Board meetings (4 meetings)
	In the course of the year


	Pokholkov Y.P.

Rozhkova S.V.



	1.2. Member development activities. Taking measures to increasing the number of individual and collective members in the Association
	January - May

	The Administrative Board jointly with the Executive Directorate and regional branches. 
Responsible: Vasilyeva G.I.

	1.3. Maintenance of the AEER members database
	In the course of the year
	Rozhkova S.V.

	1.4. Collecting annual membership fees
	In the course of the year
	Rozhkova S.V.

	1.5. Providing the Association members with new member cards
	In the course of the year
	Rozhkova S.V.

	1.6. To organise work with chairmen of the AEER regional branches (a separate plan)
	In the course of the year
	Rozhkova S.V.

	2. ORGANIZING  SCIENTIFIC FORUMS, 
CONFERENCES, SEMINARS, PUBLIC HEARINGS ON ENGINEERING EDUCATION PROBLEMS

	2.1. To organize and hold the International Conference «Organizing studies of international students at engineering universities: national and international experience, challenges and solutions»
	April
	Pokholkov Y.P.
Tolkacheva K.K.

	2.2. To organize and hold the nation-wide Conference on issues of academic administration and improvement of teaching technologies at engineering universities
	October
	Pokholkov Y.P.
Tolkacheva K.K.

	3. DEVELOPMENT OF NATIONAL SYSTEM OF INDEPENDENT 
ACCREDITATION OF DEGREE PROGRAMMES IN ENGINEERING AND TECHNOLOGY

	3.1. Modernization of the regulatory framework (regulations, criteria, guidelines, etc.) of degree programmes accreditation 
	Continuous
	Gerasimov S.I.
Yatkina E.Y.

	3.2. Holding of the Accreditation Board meetings
	March
October-November
	Chuchalin A.I.

	3.3. Accreditation of degree programmes of universities

                           60 programmes 
	January-December
	Gerasimov S.I.
Mogilnitsky,

Yatkina E.Y.

	3.4. Conducting annual training seminars of the AEER experts on degree programmes accreditation

                           4 seminars
	January-December
	Gerasimov S.I.

Yatkina E.Y.

	3.5. Updating and maintenance of the database of experts, candidates to experts, etc. 
	Continuous
	Yatkina E.Y.

	3.6.Publishing information materials for programs accreditation in the form of brochures
	July
	Yatkina E.Y.

	3.7. Updating and maintenance of the database of accredited programmes
	Continuous
	Yatkina E.Y.

	4. DEVELOPMENT OF THE ASSOCIATION’s INFORMATION RESOURCES

	4.1. Development and maintenance of the Association’s website in Russian and English 
	Weekly update
	D.T. Valiev

	4.2. To publish the “Engineering Education” journal
№ 17 (in Russian)

№ 18 (in Russian)

№ 17 (in English)

№ 18 (in English)


	June

December

June

December
	Pokholkov Y.P.

Rozhkova S.V.

	4.3. To continue the work on inclusion of the “Engineering Education” Journal into the HAC list, SCOPUS
	In the course of the year


	Rozhkova S.V.

	4.4. To publish the Association booklet in Russian and English
	September
	Tomilin A.K.

	4.5. To publish the AC AEER booklet in Russian and English
	September
	Yatkina E.Y.

	5. INTERNATIONAL COOPERATION

	5.1. Development of partner relations with international organisations, focused on engineering education problems solution  
	Continuous
	Pokholkov Y.P.

	5.2. Assistance to Russian engineering universities in organisation of science and technical cooperation with EU universities through Horizon-2020 Programme, and other international programmes and projects
	Continuous
	Pokholkov Y.P.

Chervatch M.Yu.
Tolkacheva K.K.

	5.3. Assistance to the AEER members in organisation of participation in international events on problems of engineering education
	Continuous
	Pokholkov Y.P. Chervatch M.Yu.



	6. EDUCATIONAL AND OUTREACH ACTIVITIES

	7.1. To prepare and conduct a  series of regional seminars, professional development programmes on topical issues of the modern university management

 
	In the course of the year
	Pokholkov Y.P.

Rozhkova S.V.

Pushnykh V.A.

Tolkacheva K.K.

Jadan V.A.

	7. DEVELOPMENT OF PUBLIC RELATIONS (PR)

	7.1. Development of partner relations with Russian public and non-governmental organisations 
	In the course of the year
	Pokholkov Y.P.



	7.2. Organisation and coordination of information cooperation of the AEER with mass communication media
	In the course of the year
	Tolkacheva K.K.

	7.3. Design of the layouts of the AEER branded products
	In the course of the year
	Rozhkova S.V.

	7.4. Photography and video filming of the events organised by the AEER
	In the course of the year
	Gerasimov S.I.

	7.5. Information support of the AEER web-server
	
	Vyuzhanina N.Y.

	7.6. Development of handouts for the AEER events
	
	Rozhkova S.V.
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